
👋 Why I’m Bringing This to You

I want to grow in this role — not just clinically, but as a leader in the practice. The RDA to 
Leader program gives me the tools to lead myself, support the team, and help the business 
succeed. I’m ready to step up — and this training can help me do it.

📚 What the Program Includes

7-Month Guided Training Program
Weekly video lessons on leadership, professionalism, communication, workflow quality, 
and business acumen
Group coaching and peer learning
Built-in conversations and reflection tools with YOU — my leader
Real-world assignments focused on improving team performance and operations

💡 What You’ll Gain as My Leader

A more capable RDA who can lead workflows, solve problems, and model professionalism
Stronger bench strength when key team members are out, leaving, or promoted
More alignment and personal ownership in the practice’s goals
A trusted internal voice who can support training, onboarding, and culture

💰 The Cost (vs. the Cost of Doing Nothing)

$1,499 total or $249/month for 7 months

👉 Replacing a great RDA? That could cost you $5,000–$10,000 in recruiting, onboarding, and 
lost production.
 👉 Investing in me now builds loyalty, leadership, and a stronger team.

✅ What I’m Committing To

Show up fully for the program
Apply the lessons immediately in my role
Have monthly check-ins with you to discuss what I’m learning
Use this opportunity to grow — for my career and the good of the practice

🔁 Next Step

Can we set 15 minutes this week to talk about what this could look like for our office?

Course Provided by Tooth Nerd

Instructor: Cary Smith, CEO Founder 

www.toothnerd.com

2106011025
support@toothnerd.com


